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Wednesday June 22

Registration, Tour, and Welcome Dinner

2:00 - 4:00 pm | Event Registration and materials pick-up
4:15 pm Meet in Hotel Lobby
4:30 pm  Depart for tour
5-6:15 pm  Tour and Snacks
6:30 pm = Depart for Dinner

7-8:30 pm  Dinner at Harry Caray’s Tavern, Navy Pier

Following dinner, you can walk along the Navy
Pier, shop, enjoy the sites, and stay for the
fireworks at dusk.

The hotel is a short walk from the Pier. Calbs also
circle the Pier regularly.

What's In The Box?

One of the most popular Summit sessions in 2010 was the Free Store School.
Attendees had an opportunity to ask a panel about best practices, challenges,
anything that came fo mind about operating a teacher free store.

This year we're inviting everyone to drop questions info a suggestions-style box
throughout the event. We will close the Summit by addressing the questions
from the box during the Free Store School session.

The session will be conducted in group discussion format, giving everyone a
chance to ask and answer. As questions or thoughts surface during the event,
jot them down on a card and drop them in the Free Store Box. We've allowed
more time for sharing this year, too!
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Don't forget to put 7:00-8:30

your questions in
The Box! 9

i 8:30-8:45

8:45-10:00

10:00-11:15

11:15-11:30
11:30-12:15
12:15-1:30

1:30-2:30

2:30-3:30

3:30-3:45
3:45-4:00
4:00-5:00

Evening
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Thursday June 23

2011 Kids In Need Summit

Schedule of Events

Networking Breakfast

*  3C Studios Users

. Donor Relations/Communication
*  Product Procurement/Valuation
*  Volunteer Management

*  Measuring Outcomes

Welcome

Dave Smith, Executive Director, KINF
Keynote

Jeff Shuck, President and CEOQO, Event 360

Free Store of the Future (LEAN)
Rick Miltimore, National Director of Resources
and Relief, World Vision

Break
Team Activity

Networking Lunch

Lean Operations

Fundraising

Teacher Communication
Inventory/Warehouse/Freight
Human Resources

Social Media

Teacher Free Stores and the Digital World
Josh Golden, KINF Board of Directors

Breakout Sessions
« Special Events and Supply Drives

Jeff Shuck, President and CEQO, Event 360

+ Re-purposing, Re-using & Recycling
Ruth Libby, Ruth’s Reusable Resources

Break

Special Presentation

Breakout Sessions
» Affiliate Session
Dave Smith, Executive Director, KINF
« Fundraising the Art of Friendraising

Kristine Cohn, Sr. Director of Development
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and Corporate Partnerships, KINF

Dinner on your own

Ontario B&C

Ontario B&C

Ontario B&C

Ontario B&C

Ontario B&C
Ontario B&C

Ontario B&C

Ontario B

Ontario C

Ontario B
Ontario B

Ontario C



Friday June 24

Don't forget to put 7:00-8:30

your questions in
The Box! 9

\ "

8:30-9:30

9:30-10:30

10:30-10:45
10:45-11:45

11:45-12:15
12:15-1:30

1:30-2:45
2:45-3:00

3:00
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2011 Kids In Need Summit

Schedule Of Events

Networking Breakfast Ontario B&C
Re-purposing, Re-using & Recycling

Board Development

Disaster Relief

Inventory/Warehouse/Freight

Growth

3C Studios Users

Breakout Sessions

* Beginning Social Media Ontario B
Heidi Massey, The Non Profit Connection
* Advanced Social Media Ontario C

Estrella Rosenburg, Adventures in Philanthropy
Breakout Sessions

« Sdafety Culture Ontario B
Rick Miltimore, National Director of Resources
and Relief, World Vision
* Non-Affiliate Session Ontario C
Dave Smith, Executive Director, KINF
Break

Breakout Sessions

* Advanced Fundraising Ontario B
Jen Price, Advancing Impact
¢ Hands-On Media and Storytelling Ontario C

Menachem Kniespeck , Operation: Kid Equip
Jennifer Lehman, Director of Donor Relations

and GIK, KINF

Special Presentation Ontario B&C

Networking Lunch Ontario B&C

* Lean Operations

*  Fundraising

*  Ethics and Audits

*  Re-purposing, Re-using & Recycling

*  Product Procurement/Valuation

Free Store School Ontario B&C

Lead by Heather Egan, Crayons to Computers

Closing Remarks Ontario B&C

Dave Smith, Executive Director, KINF

Have a safe trip home--see you next yearl! = ¥
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